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DEPARTMENT O f LABO R AN D EMPLOYMEN T 

Follow-up t o AD P Performanc e Evaluat io n Repor t -  Augus t 197 4 

I . BACKGROUN D 

An AD P Performanc e Evaluatio n o f th e Departmen t o f Labo r an d Employ -

ment wa s conducte d b y th e D i v i s i o n o f AD P durin g February , Marc h an d Apri l 

1974 an d a  repor t issue d i n Octobe r 1974 . Follo w u p v i s i t s t o th e Depart -

ment o f Labo r an d Employmen t wer e mad e durin g th e per io d o f Jun e 1 3 throug h 

Ju ly 1 , 1975 . 

I I . OBJECTIVE S 

The object ive s o f th i s fo l low-u p revie w are : 

o Revie w an d evaluat e th e act ion s take n b y th e Departmen t o f 

Labor an d Employmen t t o mee t def ic ienc ie s i den t i f i e d b y th e 

performance eva luat io n study . 

o Ve r i f y tha t th e recommendation s whic h wer e reporte d a s havin g 

been implemente d wer e i n fac t implemente d an d th e re su l t s 

achieved. 

o Determin e th e s ta tu s o f th e recommendation s whic h wer e reporte d 

as bein g i n proces s o f implementation . 

o Ve r i f y reason s tha t recommendation s wer e rejected . 

o Provid e th e D i v i s i o n o f AD P an d th e eva luat io n tea m wit h in fo r -

mation regardin g th e f e a s i b i l i t y o f s p e c i f i c recommendation s 

in orde r t o ai d i n improvin g futur e eva lua t i on s . 



o Mak e addit iona l recommendaLion s a s appropriat e base d o n th e 

l a tes t condit ions . 

o Prepar e a  writte n fol low-u p repor t i n orde r t o provid e th e 

evaluated agency , th e D i v i s i o n o f AD P managemen t an d othe r 

agencies o f interes t wit h a  s tatu s report . 

I I I . PROCEDUR E 

The cur ren t statu s o f th e recommendations , mad e i n th e Augus t 197 4 

performance evaluat io n report , wer e reviewe d wit h appropriat e AD P system s 

users an d wi t h th e AD P managemen t an d s t a f f o f th e Departmen t o f Labo r 

and Employment . 

IV. SUMMAR Y O F FINDING S 

ADP p lay s a  v i ta l ro l e i n th e Departmen t o f Labo r an d Employment . I t 

i s a n i n teg ra l par t o f th e process in g o f unemploymen t bene f i t s , employe r 

taxes, compensatio n insurance , federa l s t a t i s t i c s , employmen t se rv i ce s report -

ing, in terna l accountin g an d th e jo b bank . I t woul d b e nex t t o impossibl e 

to proces s t h i s larg e volum e o f dat a withou t ADP . 

At th e tim e o f th e i n i t i a l eva lua t i on , j u s t over  on e yea r ago , AD P wa s 

experiencing a  numbe r o f problems . I t i s s t i l l experiencin g considerabl e 

d i f f i c u l t y . Becaus e o f r i s i n g unemployment , ne w federa l unemploymen t pro -

grams an d add i t iona l report s o f a l l type s th e tota l AD P workloa d ha s increase d 

s i g n i f i c a n t l y . Thi s ha s cause d AD P t o wor k l a rge l y withi n a  c r i s i s react iv e 

environment. Thes e circumstance s p a r t i a l l y expla i n th e d i f f i c u l t i e s bein g 

encountered an d th e accompanyin g use r d i s a t i s f a c t i o n wit h ADP . However , 

there ar e a  numbe r o f factor s whic h ca n an d shoul d b e improve d t o increas e 

the e f f i c i e n c y o f ADP . No t a l l o f thes e factor s ar e with i n th e scop e o f 

ADP. Som e ar e withi n th e organ izat iona l s t ructur e o f AD P u se r s . Th e Bene -



f i t s sect io n o f th e Unemploymen t Insuranc e Branc h ha s experience d a  substan -

t i a l turnove r o f superv i so r s an d a  larg e increas e i n th e c ler ica l s t a f f . Thi s 

together wit h th e la rg e increas e i n workloa d an d th e absenc e o f complet e 

and adequat e procedura l manual s ha s cause d subs tant ia l problem s i n unemploy -

ment claim s process ing . Th e d i f f i c u l t i e s w i t h i n th e Benef it s sect io n i n 

turn cause s problem s i n th e e f f i c ienc y o f AD P process ing . Moreove r th e adde d 

process ing requirement s o f benef i t s ha s adverse l y effecte d th e operat io n o f 

most o f th e othe r AD P systems . 

The AD P funct ion s hav e bee n s i g n i f i c a n t l y reorganize d an d ne w managemen t 

was ass igne d abou t 9  month s ago . Thi s ha s bee n d i s r up t i v e o f AD P process in g 

and th e organizat io n i s s t i l l undergoin g ra the r sever e readjustmen t pa ins . 

To fur the r complicat e th i s i s th e fac t th e Chie f o f th e Informatio n System s 

Branch i s o n a  on e yea r contrac t endin g i n Septembe r 197 5 an d th e successo r 

has no t a s ye t bee n determined . Thi s togethe r wit h th e chang e i n funct ion s 

and r e s p o n s i b i l i t i e s ha s cause d personne l problem s w i th i n th e AD P s ec t i on s . 

I t i s recommende d i n t h i s repor t tha t th e personne l s i t ua t i o n b e s taba l i ze d 

and tha t accountab i l i t y b e s t r i c t l y enforce d throughou t th e AD P s e c t i on s . 

Furthermore ce r ta i n procedura l an d assignmen t change s ar e recommende d t o 

improve e f fec t i venes s . 

FOLLOW-UP REPOR T 

This repor t w i l l f i r s t addres s th e presen t s tatu s o f AD P i n th e Depart -

ment o f Labo r an d Employment . Thi s w i l l b e followe d b y a  d i s cu s s i o n o f eac h 

recommendation mad e i n th e i n i t i a l report . 



REVIEW O F CURREN T STATU S 

ORGANIZATION &  MANAGEMEN T 

Short ly a f te r th e i n i t i a l performanc e evaluat io n o f th e Departmen t an d 

dur ing th e perio d whe n th e repor t wa s bein g f i n a l i z e d , th e D i v i s i o n o f 

Employment wa s reorganized . Th e reorganizat io n genera l l y followe d th e recom -

mendations mad e b y th e U . S . Departmen t o f Labo r J o i n t Evaluat io n Team . Th e 

reorgan izat ion an d change s i n personne l throughou t th e Departmen t hav e 

e f fected bot h th e AD P o rgan izat io n an d th e user s o f dat a process in g se rv i ce s . 

ADP Organizatio n 

Included i n th e reorgan izat io n wa s a  complet e res t ructur in g o f th e 

ADP funct ion . A  Branc h o f Informatio n System s wa s create d whic h ha s 

f i ve sec t ions . 

The Use r Coordinat io n an d Contro l , System s Developmen t an d AD P 

• Operation s section s contai n th e c l a s s i c AD P funct ions . Th e othe r tw o 

sect ions ca n b e c l a s s i f i e d mor e i n th e natur e o f AD P use r s . Eac h o f 

the sect ion s ha s bee n ass igne d spec i f i c m i s s i on s an d funct ion s whic h 
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are i n wr i t i ng . A l l personne l i n th e section s ar e covere d b y curren t 

job descr ipt ion s (PC8s) . Th e no w organizat io n s t ructur e wa s implemente d 

in Octobe r o f 1974 . Th e Ch ie f o f th e Branc h wa s appointe d unde r a  on e 
* 

year contrac t fro m outsid e o f th e Departmen t an d th e sectio n head s 

were reass igne d fro m withi n th e previou s AD P organ izat ion . 

At th e tim e o f th i s fo l low-u p revie w i t wa s apparen t t o th e evalua -

t i o n tea m tha t th e ne w organ izat io n wa s s t i l l undergoin g readjustment . 

I t o f cours e too k tim e fo r th e ne w ch ie f t o f am i l i a r i z e himsel f wit h 

the variou s r e l a t i on sh i p s , procedure s an d problems . Th e sect io n head s 

had t o adjus t t o thei r ne w r e s p o n s i b i l i t i e s an d r e l a t i o n s h i p s . Unfor -

tunately t h i s i s furthe r complicate d b y moral e problem s an d a  percep-

t i b l e lac k o f cooperatio n w i th i n th e Branc h o f Informatio n Systems . 

Th i s i s t o som e exten t a t t r i bu tab l e t o s i g n i f i c a n t adjustment s bein g 

accomplished elsewher e w i th i n th e Department . Th e lac k o f cooperatio n 

makes i t extremel y d i f f i c u l t t o p inpoin t th e problem s t o systems , pro -

gramming, operat ion s o r som e combinatio n o f these . Withou t bein g abl e 

to pinpoin t th e problem s i t i s nex t t o impossibl e t o mak e th e necessar y 

co r rec t i ons . Th e onl y plac e th i s ca n b e don e i s a t th e Branc h Chie f 

l e ve l . Becaus e th i s po s i t i o n ha s bee n f i l l e d unde r a  on e yea r contract , 

which wi l l b e expir in g i n September , 1975 , a  dec i s i o n wi l l b e require d 

soon a s t o ho w th i s po s i t i o n w i l l b e f i l l e d afte r September . I t i s 

important tha t a  decis io n b e mad e o n a  permanen t assignmen t t o t h i s 

po s i t i on a s soo n a s po s s i b l e t o overcom e th e i n te rna l organizat iona l 

problems. 

• FOLLOW-U P RECOMMENDATIO N # 1 

F ILL POSITIO N O F CHIE F O F TH E INFORMATIO N SYSTEM S BRANC H 
ON A  PERMANEN T BASI S A S SOO N A S POSSIBLE . 



To fur the r c l a r i f y som e o f th e reason s fo r th e d i f f i c u l t i e s bein g 

experienced b y th e AD P organ izat io n th e fo l lowin g backgroun d i s given . 

The Branc h o f Informatio n System s wa s estab l i she d ba s i ca l l y i n accor -

dance wit h th e recommendation s containe d i n th e cour t ordere d federa l 

Jo int Eva luat io n Tea m repor t o f Marc h 31 , 1974 . Th e po s i t i o n o f Chie f 

of th e Branc h wa s estab l i she d i n accordanc e wit h th i s repor t an d th e 

i n i t i a l e f f o r t s o f th e Chie f hav e bee n directe d t o implementin g th e 

report recommendations . A s th e repor t onl y deal t wit h th e Employmen t 

Services funct ion s o f th e D i v i s i o n o f Employmen t th e recommendation s 

dealt almos t exc lu s i ve l y wit h thes e funct ions . Th e l a rges t user s o f 

ADP however , ar e i n th e Unemploymen t Insuranc e Branc h an d i t i s thes e 

systems whic h ar e experiencin g th e mos t d i f f i c u l t i e s . Th e Chie f o f 

the Informatio n Syste m Branc h i s awar e o f th e organ izat iona l an d system s 

problems an d i s no w endeavorin g t o devot e mor e tim e t o thes e areas . 

• FOLLOW-U P RECOMMENDATIO N # 2 

VIGOROUSLY ENFORC E ACCOUNTABILIT Y FO R AL L FUNCTION S WITHI N 
THE BRANC H O F INFORMATIO N SYSTEMS . 

ADP Operation s 

This sect io n ha s experience d a  g reat l y expande d processin g 

load du e mainl y t o th e severa l fo l d increas e i n th e Benef i t s s y s -

tem process ing . Thi s i s du e t o severa l fac to r s . Include d ar e a n 

increased volum e o f regula r unemploymen t claims , th e addit io n o f 

new Federa l unemploymen t programs , programmin g e r r o r s , operationa l 

e r r o r s an d softwar e an d hardwar e problems . Th e Benef i t s syste m 

was requ i r in g fro m 2 6 t o 3 5 hour s t o complet e a  cyc l e a t th e tim e 

of th e evaluat io n team' s v i s i t . Th e increase d runnin g tim e o f 



th i s syste m ha s cause d addit iona l operationa l problem s i n a l l areas . 

Su f f i c i en t compute r tim e i s no t a va i l ab l e t o th e programmer s fo r 

maintenance an d developmen t o f ne w programs . A l s o ther e i s no t 

adequate tim e ava i lab l e fo r preventiv e maintenance . Thi s ha s 

caused a n increase d numbe r o f hardwar e f a i l u r e s . 

There hav e bee n a  numbe r o f hardwar e an d softwar e problem s 

most o f whic h hav e bee n associate d wit h th e d i s k pac k u n i t s . 

Burroughs ha s recentl y assigne d a  ma n fu l l tim e t o correc t th e 

software. Severa l o f th e softwar e problem s wer e correcte d durin g 

th i s eva luat io n review . Thes e inc lud e th e d i f f i c u l t y o f ge t t i n g 

core dump s printe d fro m th e dis k pack s an d th e creatio n o f dupli -

cate f i l e s o n th e d i s k packs . Th e breakout - res tar t procedur e fo r 

the dis k pack s whic h wa s t o b e inc lude d i n th e Maste r Contro l 

Program (MCP ) s t i l l doe s no t wor k an d Burrough s doe s no t kno w whe n 

i t w i l l b e f ixed . Burrough s i s l eav in g th e extr a module s o f th e 

head pe r t rac k dis k a t th e s i t e a t n o charg e un t i l th e MC P i s 

revised t o handl e th e breakou t problem . 

An addi t iona l computer , Burrough s B470 0 wa s place d i n opera -

t ion a t th e Employmen t Cente r i n th e middl e o f Ju ly . Thi s i s ex -

pected t o a l l e v i a t e th e lac k o f compute r tim e proble m an d al lo w 

for adequat e preventiv e maintenanc e wit h a  consequen t s i g n i f i c a n t 

reduction i n hardwar e problems . 

In add i t io n t o th e hardware , softwar e an d progra m problem s 

there ar e operationa l problem s i n tap e handlin g an d schedul ing . 

In th e i n i t i a l eva luat io n repor t i t wa s recommende d tha t a n 
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automated tap e l i b r a r y syste m b e develope d an d implemented . 

Although portion s o f th i s hav e bee n programme d i t ha s no t bee n 

completed becaus e o f mor e pres s in g p r i o r i t i e s . Operation s i s 

experiencing problem s o f us in g th e wron g tape s an d completio n 

and implementatio n o f th i s syste m i s s t i l l needed . 

t FOLLOW-U P RECOMMENDATIO N # 3 

COMPLETE AN D IMPLEMEN T A N AUTOMATE D TAP E LIBRAR Y SYSTE M AS 
SOON A S POSSIBLE . 

Computer schedul in g i s current l y d i v i de d betwee n UC C an d 

Operations. Th e Use r Coordinatio n an d Contro l Sectio n receive s 

the use r request s f o r process in g a s wel l a s o r ig inate s request s 

for regu la r l y schedule d jobs , an d transmit s the m t o operat ions . 

The Compute r Superv i so r work s u p th e de ta i l e d compute r schedul e 

for eac h s h i f t ' s process ing . Th e user s an d th e u se r s ' coordinato r 

group wer e experiencin g d i f f i c u l t y i n determinin g actua l statu s 

of job s t o b e ru n an d job s completed . Th i s i s becaus e o f th e 

d i f f i c u l t y o f contact in g th e compute r superv i so r becaus e o f hi s 

other r e s p o n s i b i l i t i e s . 

• FOLLOW-U P RECOMMENDATIO N # 4 

ASSIGN SCHEDULIN G RESPONSIBILITIE S S O THA T THE Y AR E AL L I N 
THE OPERATION S SECTIO N AN D ASSUR E THA T TIM E I S AVAILABL E T O 
PROVIDE USER S WIT H TH E STATU S O F THEI R RUNS . 

A l l o f th e aforementione d software , hardware , syste m an d 

operational problem s caus e a  s i g n i f i c an t numbe r o f re runs . A l -

through accurat e s t a t i s t i c s ar e no t a va i l a b l e i t wa s estimate d 

that rerun s amoun t t o 2 0 t o 30 % o f th e compute r ru n time . 



The Stat e Compensatio n Insuranc e Fun d process in g whic h wa s 

in excel lent shap e a t th e tim e o f ou r o r i g ina l eva luat io n ha s 

been adversel y effecte d b y th e expande d requirement s fo r benef i t s 

process ing an d th e use r is  no w d i s s a t i s f i e d . 

Systems Developmen t 

This sec t io n con s i s t s o f th e D i v i s i o n o f Employment' s system s 

ana ly s t s an d programmers . Th e sect io n wa s recent l y reorganize d 

from thre e t o f i v e teams . 

At th e tim e o f t h i s follow-u p th e developmen t personne l 

were no t ac tua l l y funct ion in g i n s t r i c t accordanc e wit h thes e 

team assignments . Du e t o a  numbe r o f c r i s i s s i t u a t i o n s , pa r t i cu -

l a r l y i n th e Unemploymen t Insuranc e system , th e personne l wer e i n 

fact ass igne d t o area s base d o n th e wors t curren t problems . 

In reviewin g th e s t a f f i n g o f th e team s i t wa s note d tha t th e 

Benef i ts an d Dat a Bas e Managemen t area s d o no t hav e system s ana l -

y s t s . Thes e ar e v i ta l an d larg e comple x area s requ i r in g bot h 

ana lys t an d programmin g s k i l l s . Th e Benefit s are a problem s ca n 

be a t t r ibute d t o som e exten t t o a  lac k o f a  complet e wel l rounde d 



team assigne d t o t h i s c r i t i c a l area . Thi s i s furthe r ver i f ie d b y 

the fac t tha t tw o outs id e contract s wer e recent l y le t t o enhanc e 

and optimiz e th e Benef i t s system . Thes e contract s tota l l in g 

approximately $55,00 0 cove r optimizin g som e curren t program s an d 

adding rando m process in g an d on- l in e i nqu i r y capab i l i t y . I t i s 

the evaluatio n team' s be l ie f tha t t h i s typ e a c t i v i t y shoul d b e 

carried o n b y p roper l y structure d r e g u l a r l y ass igne d s taf f . Th i s 

wi l l ai d i n l a t e r maintenanc e an d development . 

• FOLLOW-U P RECOMMENDATIO N # 5 

ASSIGN &  STAF F TEAM S FO R MAJO R SYSTEM S AREA S T O CARR Y OU T 
ALL AD P FUNCTION S O F USE R INTERFACE , PROBLE M ANALYSIS , SYS -
TEMS DESIGN , PROGRAMMIN G AN D IMPLEMENTATION . 

In th e p rev iou s evaluatio n repor t i t was  recommende d tha t 

an AD P standard s manua l b e develope d an d tha t additiona l AD P 

training b e scheduled . A  standard s manua l ha s bee n starte d an d 

i s bein g adde d t o a s appropriate . A l s o th e standar d guidel ine s 

published b y th e D i v i s i o n o f AD P i n th e Colorad o AD P Managemen t 

Manual ar e reference d b y Employment' s AD P developmen t sect ion . 

Addit ional t r a i n i n g i s neede d i n area s o f on- l in e programmin g 

and th e us e o f d i r e c t acces s f i l e s . Thes e shoul d b e worke d ou t 

with Burrough s wh o provide s suc h course s fre e o f charge . Ther e 

was som e i n d i c a t i o n tha t i t wa s no t alway s eas y t o ge t course s 

scheduled wit h Burrough s a s needed . 

The proble m wit h th e breakou t procedure , whic h wa s p rev i ou s l y 

referred t o unde r th e AD P Operation s por t io n o f th i s report , i s a 

problem tha t ca n an d shoul d b e addresse d b y th e System s Developmen t 
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Sect ion. I n th e previou s evaluatio n repor t i s wa s recommende d 

that restar t breakou t procedure s b e develope d o n a l l job s one-hal f 

hour o r mor e i n durat ion . Thi s ha s onl y bee n include d i n fou r pro -

grams an d a t leas t 5 0 mor e program s usua l l y ru n i n exces s o f one -

hal f hour . W e wer e advise d tha t becaus e i t wa s expecte d tha t 

Burroughs woul d includ e the i r breakou t procedur e i n the i r operatin g 

system (MCP ) fo r d i s k pac k un i t s i t ha d no t bee n include d i n th e 

appl icat ion programs . Ther e i s s t i l l n o assuranc e whe n Breakou t 

w i l l b e implemente d i n th e operatin g system . Th e f a i l u r e t o hav e 

th i s capab i l i t y i s addin g substant ia l tim e t o th e lengt h o f reruns . 

• FOLLOW-U P RECOMMENDATIO N # 6 

IMMEDIATELY AD D RESTAR T BREAKOU T PROCEDURE S T O DAIL Y PRO -
GRAMS THA T AR E CAUSIN G SIGNIFICAN T RERU N TIME . AD D THES E 
PROCEDURES T O AL L OTHE R PROGRAM S WIT H SIGNIFICAN T RERU N 
TIME A S SOO N A S POSSIBLE . 

User Coordinatio n an d Contro l 

The writte n miss io n fo r th e Use r Coord inat io n an d Contro l 

sect ion i s t o i n su r e th e e f fec t i v e day-to-da y operation s o f th e 

operational an d informationa l system s an d t o insur e tha t th e oper-

at ion o f th e system s ar e cons i s ten t wit h use r needs . Bas ica l l y 

the sectio n wa s e s tab l i she d t o provid e improve d respons e t o use r 

needs. T o assur e t h i s , th e sect io n i s des ignate d a s th e contac t 

point fo r a l l use r AD P request s an d problems . I t ha s serve d th i s 

purpose wel l i n som e in s tances . Thi s i s e s pec i a l l y tru e i n th e 

Employment Serv ice s (Manpowe r Service s Branch ) area s wher e th e 

users wer e ver y complimentar y o f th e s e r v i ce s provide d b y thi s 

sect ion. I t ha s bee n le s s ef fect iv e wit h th e Unemploymen t In su r -

ance user s an d ha s no t r e a l l y bee n employe d fo r th e Federa l Syste m 
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or Stat e Compensatio n Insuranc e Fund . T o som e exten t i t i s under -

standable tha t th e sect io n ha s no t performe d a l l i t s designate d 

funct ions fo r a l l user s becaus e o f i t s re lat iv e newness . However , 

i t doe s appea r tha t i t funct ion s mos t e f fect i ve l y fo r th e re l a t i ve l y 

new. an d inexperience d user s o f ADP . I n bot h th e Federa l System s 

and Stat e Compensatio n Insuranc e Fund s area s ther e ar e use r 

representat ives wh o hav e employe d AD P fo r a  lon g time . The y hav e 

worked d i r ec t l y wit h system s ana l y s t s , programmer s an d operation s 

i n developin g an d u t i l i z i n g AD P systems . The y be l iev e i t woul d 

ac tua l l y hinde r communication s t o i n se r t anothe r contac t betwee n 

their an d th e developmen t an d operat ion s sect ions . 

In th e cas e o f th e Unemploymen t Insuranc e system s o f Benefit s 

and Ta x th e UC C sectio n ha s playe d a  usefu l ro le . The y hav e bee n 

able t o wor k wit h th e user s o f thes e rathe r trouble d system s o n 

t h e i r problem s an d need s an d t h i s enable s th e developmen t person -

nel t o devot e mor e o f t he i r tim e t o improvin g th e system s programs . 

However, ther e i s s t i l l a  nee d t o involv e th e developmen t s t a f f 

when determinin g wha t s p e c i f i c a l l y mus t b e don e t o serv e th e user s 

needs. A s th e user s acquir e personne l wit h increase d experienc e 

deal ing wit h AD P an d a s th e system s becom e les s c r i s i s or iente d 

i t i s probabl e th e contact s w i l l becom e mor e d i r e c t betwee n th e 

users an d th e operationa l an d developmen t s t a f f . Thi s woul d b e 

e spec i a l l y tru e i f th e developmen t s t a f f cons iste d o f experience d 

systems ana lyst s headin g u p regu l a r l y assigne d U I teams . 
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The schedul in g functio n i n t h i s are a deal s mainl y wit h contro l 

type funct ions . Request s ar e receive d fo r service s (dat a creat io n 

and compute r process ing ) an d the y ar e transmitte d to  Operat ions . 

Also, th e sec t io n or ig inate s request s fo r regular l y schedule d jobs . 

The deta i le d compute r schedulin g i s handle d b y Operations . I t 

has bee n somewha t d i f f i c u l t fo r th e UC C sect io n t o determin e actua l 

status o n compute r run s s o the y ca n i n tur n advis e th e u se r s . A s 

prev ious ly state d th i s i s part l y du e t o th e d i f f i c u l t y i n contact -

ing th e appropr iat e personne l i n Operat ions . A s recommende d unde r 

the Operation s port io n o f th i s repor t a  combinin g o f th e schedul in g 

a c t i v i t y i n Operation s migh t a l l e v i a t e th i s problem . 

The establ ishmen t o f use r coord inat io n an d contro l funct ion s 

as a  separat e sect io n o f a n AD P o rgan i za t i o n i s somewha t uniqu e i n 

State ADP . I t i s acknowledge d tha t i t take s tim e fo r a  ne w sect io n 

to becom e operat iona l an d e f f ec t i ve . However , i t appear s t o th e 

evaluat ion tea m tha t certai n funct ion s o f th e organizat io n ar e 

dupl icated t o som e exten t i n th e separat e section s an d som e ar e 

r e l a t i v e l y cumbersome . A s user s becom e mor e involve d wit h the i r 

systems the y ten d t o dea l d i r e c t l y wit h th e appropriat e personnel . 

I f Operation s i s s taf fe d t o provid e process in g s tatus ; an d Develop -

ment i s s t a f fe d t o wor k d i r ec t l y wit h th e user s th e funct ion s o f 

the UC C woul d b e diminished . A s th e user s becom e i nc rea s i ng l y 

soph i s t i ca ted i t appear s tha t th e mi s s io n o f th e UC C sec t i o n shoul d 

be reevaluated . 

• FOLLOW-U P RECOMMENDATIO N # 7 

GIVE STRON G CONSIDERATIO N T O REASSIGNIN G TH E FUNCTION S O F 
THE UC C SECTIO N T O TH E OPERATION S AN D DEVELOPMEN T SECTIONS . 
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Intra Re lat ionsh i p Problem s 

At th e tim e o f th e evaluatio n team s v i s i t ther e wer e var iou s 

problems tha t coul d no t b e de f in i te l y as sesse d t o a  part icu la r 

sect ion. On e rathe r frequen t exampl e i s th e us e o f th e wron g 

program compil e o n a  productio n run . Th i s produce s a  ba d f i l e 

or a n inva l i d repor t . I n mos t instance s i t i s no t de f i n i t l y 

establ ished a s t o whethe r th e fau l t i s i n operat ion s o r program -

ming. I t appear s tha t th e remed y i s i n th e establishmen t an d 

enforcement o f adequat e programmin g an d operat ion s procedures . 

• FOLLOW-U P RECOMMENDATIO N # 8 

ESTABLISH AN D ADHER E T O COMPREHENSIV E AN D EFFECTIV E OPERATIN G 
AND PROGRAMMIN G PROCEDURES . 

SYSTEMS REVIE W 

In th i s follow-u p th e evaluat io n tea m reviewe d th e curren t statu s o f 

those majo r system s whic h wer e experiencin g sub s tan t i a l d i f f i c u l t y . 

Benef i t s Syste m 

The AD P workloa d fo r t h i s syste m ha s increase d severa l fol d i n th e 

l a s t year . A  yea r ag o th e syste m processe d aroun d 2,00 0 claim s a  da y 

and no w i t commonl y processe s 10,00 0 t o 15,00 0 a  day . Ther e ha s bee n 

both a n increas e i n th e numbe r o f regula r c laim s an d a n addit io n o f ne w 

Federal Program s whic h provid e fo r th e unemployed . Ne w program s inc lud e 

Extended Benefit s (EB) , Extende d Coverag e (EC ) an d Supplementa l Unemploy -

ment Ass istanc e (SUA) . Thi s no t onl y cause d a  nee d fo r mor e process in g 

time bu t als o require d extensiv e change s an d add i t ion s t o compute r pro -

grams. A t th e sam e tim e th e Benefit s Sect io n o f th e Unemploymen t I n su r -

ance Branc h ha s experience d substant ia l change s i n managemen t personne l 
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as wel l a s th e addit io n o f man y ne w c le r i ca l employees . Thi s no t onl y 

required th e complet e t r a i n i n g o f th e ne w employee s bu t a l s o a  substan -

t i a l t ra in in g i n th e ne w procedure s fo r a l l employees . Thi s ha s cause d 

and s t i l l cause s man y reject s i n claim s processin g becaus e o f th e f a i l -

ure t o follo w prope r procedures . Thi s i s furthe r complicate d becaus e 

o f th e lac k o f procedur e manuals . A l s o th e ne w progra m module s hav e 

had error s whic h furthe r ad d t o th e processin g problems . A n exampl e 

of som e o f th e problem s i s th e f a i l u r e t o balanc e th e da i l y processin g 

of Benefit s b y th e prope r a l l o c a t i o n o f expenditure s t o th e Federa l 

Government an d th e Employers . Som e o f th i s ha s bee n du e t o programmin g 

e r ro r s an d som e t o operation s er ror s bot h with i n th e Benefit s sectio n 

and AD P Operations . 

A u se r s ' procedur e manua l fo r Benefit s i s cu r ren t l y bein g complete d 

under contrac t wit h th e Branc h o f Informatio n Systems . However , i t i s 

s t i l l necessar y tha t employee s b e properl y t ra ine d an d tha t adequat e 

management contro l b e exorc i sed . A n automate d syste m canno t operat e 

e f f ec t i ve l y i f th e use r i s havin g interna l procedura l problems . There -

fore i t i s es sent ia l tha t th e manua l procedure s i n th e Benef i t s sectio n 

be c lea r l y define d an d inter face d wit h th e automate d system . Thi s 

requires ana l y s i s o f wha t procedure s ar e needed , inc lud in g determinin g 

from th e u s e r s ' standpoin t wha t i s require d fro m th e automate d system . 

The Chie f o f th e Unemploymen t Insuranc e Branc h adv i se d tha t h e wa s recom -

mending a  complet e revie w o f th e Benefit s syste m an d procedure s i n orde r 

to determin e wha t action s shoul d b e take n regardin g th e Benef i t s progra m 

process ing. 
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FOLLOW-UP RECOMMENDATIO N 

IT I S RECOMMENDE D THA T A  COMPREHENSIV E REVIE W O F TH E BENE -
FITS PROCESSING , BOT H MANUA L AN D AUTOMATED , B E ACCOMPLISHE D 
AS SOO N A S POSSIBLE . DOCUMENTATIO N AN D TRAININ G I N TH E PRO -
PER MANUA L PROCEDURE S SHOUL D THE N B E COMPLETED . TH E BENEFIT S 
AUTOMATED SYSTE M SHOUL D B E REVISE D A S NECESSAR Y T O MEE T 
EFFECTIVELY TH E DETERMINE D REQUIREMENTS . 

Tax Syste m 

Th i s syste m i s experiencin g cons iderabl e d i f f i c u l t i e s an d th e use r 

i s qu i t e d i s s a t i s f i e d wit h i t s performance . A  lac k o f s u f f i c i e n t con -

t r o l s , poo r turnaround , an d programmin g an d operationa l e r ro r s ar e 

causes f o r concern . Althoug h Informat io n System s ha s bee n abl e t o mak e 

many o f th e requeste d programmin g changes , ther e ar e s t i l l man y mor e 

requested. Th e syste m ha s bee n adjuste d s o muc h tha t i t need s complet e 

redes ign ing t o reduc e error s an d ad d th e desire d c apab i l i t y o f on - l i n e 

i nqu i r y . I t i s th e feel in g o f th e use r tha t th e syste m shoul d b e re -

placed b y a  s im i l a r syste m develope d b y th e Stat e o f Lou i s i ana . Ther e 

i s som e fee l in g i n th e Informatio n System s Branc h tha t th e syste m shoul d 

be redesigne d i n te rna l l y t o assur e tha t i t meet s Co lo rado ' s needs . 

Although severa l personne l fro m th e U I an d Informatio n System s branche s 

have looke d a t th e Louisian a syste m ther e i s n o complet e wr i t te n ana ly -

s i s o f i t s f e a s i b i l i t y fo r Colorado . 

t FOLLOW-U P RECOMMENDATIO N #1 0 

THE INFORMATIO N SYSTEM S BRANC H I N COOPERATIO N WIT H TH E UN -
EMPLOYMENT INSURANC E BRANC H SHOUL D CONDUC T A  COMPREHENSIV E 
FEASIBILITY STUD Y FO R A  SYSTE M T O REPLAC E TH E PRESEN T EM -
PLOYER SYSTE M (TAX , ETC.) . THI S SHOUL D INCLUD E ANALYSI S 
OF OTHE R STATE' S INCLUDIN G LOUISIAN A AS  OPPOSE D T O IN-HOUS E 
DEVELOPMENT. 
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State Compensatio n Insuranc e Fun d 

This syste m i s processe d a t th e D i v i s i o n o f Employmen t Compute r 

Center. Las t yea r processin g wa s ver y s a t i s f a c t o r y . A t th e tim e o f 

t h i s follow-u p v i s i t th e use r wa s exper iencin g turnaroun d delay s an d 

d i f f i c u l t y i n ge t t in g acces s t o th e compute r fo r developmen t e f f o r t s . 

I t i s expecte d tha t t h i s w i l l b e a l l e v i a t e d wit h th e i n s t a l l a t i o n o f 

the ne w B470 0 computer . 
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REVIEW O F ORIGINA L RECOMMENDATION S 

This sect io n o f th e repor t contain s a  shor t statemen t o f th e recom -

mendations mad e i n th e o r i g i n a l evaluat io n report , a  d i s cu s s i o n o f th e 

cur rent statu s an d fol low-u p recommendation s wher e app l icab le . 

RECOMMENDATION # 1 

ESTABLISH A  DEPARTMENTA L AD P PLANNIN G AN D CONTRO L COMMITTEE . 

The Departmen t es tab l i she d a  Syste m Steerin g Committe e whic h cons ist s 

of th e Chief s o f th e f i v e Branche s o f th e D i v i s i o n o f Employment , Director s 

of th e D i v i s i on s o f Labo r an d Stat e Compensatio n Insuranc e Fun d an d represen -

t a t i o n fro m th e of f ic e o f th e Executiv e D i rector . Meeting s hav e bee n hel d 

on a  monthl y bas i s sinc e October , 1974 . Th e funct ion s o f th e committe e 

were se t ou t b y th e Departmen t o f Labo r an d Employmen t o n pag e 7 4 o f th e 

August , 197 4 evaluatio n repor t . Include d i n thes e funct ion s ar e coordinat io n 

of systems , a l l e v i a t i o n o f de f i c i enc ie s i n system s performance , reso lv in g 

p r i o r i t i e s an d approva l o f ne w system s an d r e v i s i o n s . I n add i t io n t o recom -

mending thes e function s th e o r i g i na l evaluatio n repor t include d th e funct ion s 

o f AD P plannin g an d budgeting . Thes e wer e no t include d i n th e committee' s 

statement o f funct ions ; no r wer e the y addresse d i n th e minute s o f th e 

meetings hel d s o far . Th e minute s sho w tha t th e Branc h o f Informatio n System s 

i s prov id in g extensiv e an d meaningfu l communicatio n t o th e committe e member s 

regard ing var iou s aspect s o f AD P an d th e procedure s an d problem s o f th e 

Branch o f Informatio n Systems . 

I t wa s note d tha t th e representat iv e o f th e D i v i s i o n o f Compensatio n 

Insurance Fun d ha s onl y attende d tw o meeting s an d th e representat iv e o f th e 

D i v i s i o n o f Labo r onl y on e meeting . Thu s fa r th e meeting s hav e deal t mostl y 
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with on l y th e D i v i s i o n o f Employmen t problems . Thi s i s understandabl e t o 

some degre e becaus e mos t o f th e curren t operatin g system s belon g t o t h i s 

D i v i s i o n . However , th e evaluatio n tea m feel s tha t i f th e committe e i s t o 

act a s a  Departmenta l committe e a l l d i v i s i o n s mus t b e represente d an d over -

a l l AD P budget s an d plan s mus t b e addresse d b y th e committee . 

• FOLLOW-U P RECOMMENDATIO N #1 1 

THE FUNCTION S O F AD P PLANNIN G SHOUL D B E INCLUDE D I N TH E WRITTE N 
CHARGE FO R TH E DEPARTMEN T SYSTE M STEERIN G COMMITTE E AN D TH E COM-
MITTEE MEMBER S SHOUL D B E MEANINGFULL Y INVOLVE D I N THES E FUNCTIONS . 

FOLLOW-UP RECOMMENDATIO N #1 2 

THE COMMITTE E SHOUL D I N FAC T OPERAT E A S A  DEPARTMEN T WID E COMMITTE E 
WITH REPRESENTATIVE S I N ATTENDANC E A T AL L MEETING S FRO M AL L THRE E 
DIVISIONS O F TH E DEPARTMENT . 

RECOMMENDATION # 2 

DEVELOP COOPERATIVE , COMPREHENSIV E AN D CONTINUOU S AD P PLAN S WIT H TH E 
D IV IS ION O F AD P AN D IMPLEMEN T TH E APPROVE D PLAN . 

The Departmen t ha s develope d AD P plan s fo r th e D i v i s i o n s o f Employmen t 

and S ta t e Compensatio n Insuranc e Fund . Th e D i v i s i o n o f AD P wa s furn ishe d i n 

May 197 5 a  cop y o f th e SCI F pla n whic h wa s approve d b y th e Executiv e Directo r 

of th e Departmen t an d a  draf t cop y o f D i v i s i o n o f Employment' s pla n date d 

June 19 , 1975 . N o pla n ha s bee n receive d fro m th e D i v i s i o n o f Labo r whic h 

cu r rent l y receive s i t s AD P se rv i ce s fro m th e D i v i s i o n o f ADP , Departmen t o f 

Admin i s t rat ion. 

The plan s ar e wr i t te n seperatel y rathe r tha n bein g structure d int o on e 

Departmental AD P Plan . Th e plan s ar e compatibl e an d presen t overal l goa l s , 

object i ves an d planne d a c t i v i t i e s . Mor e de ta i l s nee d t o b e develope d regard -

ing s p e c i f i c termina l location s an d cos t s , bot h to r termina l s an d teleproces -
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s ing f a c i l i t i e s . I n t h i s regard , th e Departmen t contracte d fo r a  repor t 

regarding Communication' s f a c i l i t i e s . Th e repor t ha s bee n complete d 

but n o spec i f i c recommendation s hav e bee n mad e b y th e Department . A l so , 

more d e t a i l s w i l l nee d t o b e develope d regardin g a c t i v i t i e s , personne l 

and tim e frames . 

• FOLLOW-U P RECOMMENDATIO N #1 3 

DEVELOP A N AD P PLA N WHIC H INCLUDE S AL L DIVISION S O F TH E DEPART -
MENT AN D I S CONSISTEN T WIT H TH E DIVISIO N O F AD P MASTE R PLAN . 
DEVELOP MOR E DETAIL S FO R TH E PLAN , INCLUDIN G TERMINA L LOCATIONS , 
EQUIPMENT, COMMUNICATIO N FAC IL IT IES , STAFFING , COST S AN D TIM E 
FRAMES. 

RECOMMENDATION # 3 

CLARIFY WORKIN G RELATIONSHIPS , AUTHORIT Y AN D RESPONSIBILIT Y B Y 
DETERMINING RESPONSIBILITY , ESTABLISHIN G AUTHORITY , ESTABLISHIN G 

ACCOUNTABILITY AN D FORMALIZIN G TH E "CHAI N O F COMMAND " PRINCIPLE . 

As d i scusse d unde r th e curren t s t a tu s portio n of  th i s repor t , th e 

Department ha s reorganize d th e AD P func t ion . M i s s i o n an d funct io n 

desc r ip t i on s hav e bee n wr itte n fo r th e AD P sect ion s an d jo b desc r ip t ion s 

(PC 8 ' s ) hav e bee n update d fo r AD P personnel . A s pointe d ou t p rev ious ly , 

there ar e problem s o f adjustmen t t o th e ne w organizat ion . Re lat ionsh ip s 

and r e s p o n s i b i l i t i e s ar e no t c lear l y understoo d an d ther e i s som e over -

lapping o f funct ions . Dut ies , funct ions , author i ty , r e s p o n s i b i l i t y , 

d e c i s i o n s , expectation s an d accountab i l i t y ar e no t bein g enforce d s u f f i c i e n t -

ly a t a l l l eve l s o f ADP . 

RECOMMENDATION # 4 

REQUIRE TH E USER S O F AD P PRODUCT S AN D SERVICE S T O PERFOR M COST / 
BENEFIT ANALYSI S O N PROPOSE D SYSTEM S PROJECTS . 
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RECOMMENDATION # 5 

REQUIRE AD P FEASIBIL IT Y STUDIE S O N AL L NE W AD P WOR K AN D SIGNIFICAN T 
CHANGES T O EXISTIN G SYSTEMS . 

The primar y r e s p o n s i b i l i t y fo r analyzin g request s fo r AD P serv ice s 

r e s t s wit h th e Use r Coordinatio n an d Contro l Sect io n o f th e Branc h o f In for -

mation Systems . Th e Syste m Steer in g Committe e ha s th e r e s p o n s i b i l i t y t o 

approve ne w system s an d substant ia l rev i s i on s t o ex i s t i n g system s whic h hav e 

been evaluate d b y an d recommende d fo r adoptio n b y th e Ch ie f , Informatio n Sys -

tems Branch . 

The evaluatio n tea m foun d tha t i n mos t case s request s fo r r e v i s i o n s ar e 

accepted fro m user s , assigne d a  p r i o r i t y an d place d o n a  schedul e fo r imple -

mentation. I n ver y fe w case s ar e analyse s performe d regardin g cos t and/o r 

f e a s i b i l i t y . I n mos t instance s a  f u l l a na l y s i s i s no t neede d a s th e change s 

invo lve modif icat ion s t o ex i s t i n g programs . However , i t wa s apparen t tha t 

there ar e area s whic h current l y nee d complet e f e a s i b i l i t y s tud ies . Include d 

in thes e ar e th e p rev ious l y mentione d area s o f ; Benefit s syste m redes i gn , 

Tax syste m redesig n o r se lect io n o f anothe r S t a t e ' s syste m an d th e us e o f 

on - l i ne inouir y systems . I t wa s note d tha t th e fou r wr i t te n f e a s i b i l i t y 

s tud ie s whic h th e evaluat io n tea m reviewe d d i d no t includ e recommendation s 

but rathe r le f t tha t u p t o th e Steerin g Committee . I t woul d b e preferabl e 

to mak e def in i t e recommendation s t o th e committee . 

• FOLLOW-U P RECOMMENDATIO N #1 4 

THE DEPARTMEN T SHOUL D IMPLEMEN T MOR E FULL Y RECOMMENDATION S NUMBER S 
4 AN D 5  O F TH E ORIGINA L REPORT . 

RECOMMENDATION # 6 

REQUIRE PRODUCT-LIFE-CYCL E FUNCTION S (PROJEC T INITIATIO N MILESTONES , 
CHECKPOINTS, APPROVAL S AN D COMPLETIO N DATES) . 
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Generally t h i s recommendatio n i s bein g adhere d t o throug h us e o f form s 

for cos t est imating , acceptanc e an d developmen t (S D 1089 , 1090 , an d 1091) . 

However, greate r us e o f plannin g technique s conta in in g milestones/checkpoint s 

would b e bene f i c i a l . 

RECOMMENDATION # 7 

REQUIRE ADEQUAT E LEA D TIM E FRO M TH E FEDERA L MANPOWE R ADMINISTRATIO N FO R 
ALL ACTIVITIES . 

While th i s canno t b e completel y contro l le d b y th e D i v i s i o n o f Employment , 

the s i t u a t i o n ha s improved . 

RECOMMENDATION # 8 

REQUIRE TH E MANAGE R O F AD P SERVIC E CENTE R I  T O PERFOR M LES S TECHNICA L 
FUNCTIONS AN D MOR E MANAGEMEN T O F TH E AD P ACTIV IT IES . 

Implemented throug h reorgan izat ion . 

RECOMMENDATION # 9 

REQUIRE TH E EFFECTIV E US E O F AL L AD P STAF F WITHI N THEI R CERTIFIE D JO B 
CLASSES AN D DESCRIPTIONS . 

Bas i ca l l y t h i s recommendatio n ha s bee n implemente d wit h som e deviat io n 

of ce r ta i n jo b t i t l e s i n th e UC C sect io n an d th e f a i l u r e t o hav e system s 

a n a l y s t s i n som e area s wher e substant ia l system s wor k i s required . 

RECOMMENDATION #1 0 

RECONSIDER TH E VALU E O F IN-HOUS E MODIFICATIO N O F FEDERA L AD P PACKAGE D 
SYSTEMS. 

This recommendatio n ha s bee n implemente d an d modi f icat ion s ar e n o 

longer made . 
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RECOMMENDATION #1 1 

IMPROVE TH E SCHEDULIN G O F WOR K O N TH E B350 0 B Y REQUIRIN G TH E USER S T O 
PROVIDE WEEKLY , MONTHL Y AN D ANNUA L WORKLOA D PROJECTIONS . 

Development o f lon g ter m schedule s i s on e o f th e assignment s o f th e UC C 

sect ion. Othe r schedul in g problem s ar e addresse d unde r th e curren t s ta tu s 

port ion o f th i s repor t . 

RECOMMENDATION #1 2 

IMMEDIATELY STAR T TAKIN G ADVANTAG E O F AL L APPLICABL E FRE E TRAININ G COURSE S 
IN AD P OFFERE D B Y BURROUGH S AN D TH E FEDERA L GOVERNMENT . 

The UC C sect io n ha s schedule d course s f o r t ra in in g an d th e Developmen t 

sect ion ha s requeste d an d receive d course s fro m Burroughs . Ther e i s som e 

d i f f i c u l t y i n gett in g neede d course s whe n requi red . 

RECOMMENDATION #1 3 

REQUEST FUND S I N TH E FISCA L 1974-7 5 BUDGE T T O PROVID E FO R TRAININ G 
TRAVEL EXPENSES . 

Travel fund s f o r t ra in in g ar e no t neede d a s adequat e t ra in in g i s a v a i l -

able l o c a l l y . 

RECOMMENDATION #1 4 

IMMEDIATELY DEVELO P PROGRAMMIN G RESTAR T (BREAKPOINT ) PROCEDURE S O N AL L 
JOBS ONE-HAL F HOU R O R MOR E I N DURATION . 

Breakout procedure s hav e bee n implemente d i n onl y f o u r programs , althoug h 

there ar e approximatel y 5 0 program s tha t ru n i n exces s o f on e hal f hour . Se e 

d i s cu s s i on unde r Operation s an d Developmen t port ion s o f th e Curren t S tatu s 

sect ion o f th i s repor t . 



RECOMMENDATION #1 5 

PROHIBIT AL L UNAUTHORIZE D PERSONNE L FRO M COMPUTE R ROOM . 

This recommendatio n ha s bee n implemented . 

RECOMMENDATION #1 6 

REQUEST FUND S FO R MAINTAININ G ADEQUAT E HUMIDIT Y AN D TEMPERATUR E REQUIRE -
MENTS I N TH E COMPUTE R ROOM . 

A reques t fo r proposa l ha s bee n sen t ou t t o obtai n th e necessar y equip -

ment fo r maintain in g th e prope r environment . 

RECOMMENDATION #1 7 

DEVELOP FORMA L AD P STANDARDS , USE R MANUAL S AN D UPDAT E AL L DOCUMENTATION . 

A system s standard s manua l ha s bee n s tarte d an d i s bein g adde d to . Th e 

i n i t i a l use r manual , whic h w i l l b e a  mode l fo r add i t iona l manuals , i s c u r -

rently bein g completed . 

RECOMMENDATION #1 8 

DEVELOP AN D IMPLEMEN T AN D AUTOMATE D TAP E LIBRAR Y SYSTEM . 

In th e i n i t i a l audi t man y problem s wer e bein g at t r ibute d t o th e l o s s 

or us e o f th e wron g magneti c tap e f i l e s . Befor e th e f i n a l repor t wa s wr i t te n 

we wer e informe d tha t a n automate d tap e l i b r a r y syste m wa s almos t read y fo r 

implementation. I n t h i s follow-u p i t wa s foun d tha t th e projec t ha d bee n 

deferred becaus e o f othe r mor e press in g p r i o r i t i e s . 

Problems s t i l l e x i s t wit h magneti c tap e handl in g procedure s an d there -

fore w e s t i l l recommen d th e implementatio n o f a n automate d tap e l i b r a r y 

system. 
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A recommendatio n regardin g th e implementatio n o f a n automate d tap e 

l i b r a r y i s include d i n th e curren t s tatu s portio n o f t h i s report . 

RECOMMENDATION #1 9 

ELIMINATE PUNC H CAR D INPU T AN D THU S ALS O COMPUTE R GENERATE D PUNC H CARD S 
WHERE TH E AUTHORIT Y T O D O S O I S I N TH E DIVISIO N O F EMPLOYMENT . 

In th e i n i t i a l evaluat io n i t wa s observe d tha t a  grea t numbe r o f card s 

were bein g use d a s inpu t fo r th e Unemploye d Insuranc e sect ion . Moreove r a 

l a rge numbe r o f card s wer e bein g punche d b y th e compute r convertin g Key-Disc -

Tape t o cards . A ls o i n ce r t a i n instance s man y CUC 1 card s ar e use d fo r 

Employers reports . Thes e ar e the n re-loade d an d reru n fo r th e ES20 2 system , 

ra ther tha n u t i l i z i n g a  car d t o tap e u t i l i t y progra m i n th e f i r s t place . 

I t i s th e opinio n o f th e evaluat io n tea m tha t thes e procedure s ar e no t 

e f f i c i e n t an d shoul d b e d i scont inue d immediately . 

• FOLLOW-U P RECOMMENDATIO N #1 5 

THE DEPARTMEN T SHOUL D IMPLEMEN T RECOMMENDATIO N #1 9 O F TH E ORIGINA L 
REPORT. 

RECOMMENDATION #2 0 

CONSIDER TH E US E O F MANAGEMEN T ANALYST S T O INTERFAC E BETWEE N TH E USER S 
OF AD P PRODUCT S AN D SERVICE S AN D TH E AD P STAFF . 

The Departmen t ha s u t i l i z e d managemen t analyst s o n specia l AD P relate d 

problems. I t i s suggeste d the y coul d mak e a  mor e s i g n i f i c a n t contr ibut io n 

by bein g involve d i n broa d area s suc h a s e s tab l i sh in g comprehensiv e proce -

dures fo r optimizin g Benef i t s process ing . 
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